Northeastem Ohio Synod
\ l7p Evangelical Lutheran Church in America

January 15, 2026
Attn: Council Presidents, Rostered Ministers, Synod Authorized Ministers

We look forward to conference gatherings throughout our Northeastern Ohio Synod on Sunday, March
8, 2026 to participate in the process to elect the synod's bishop. It is vital that these meetings be
attended by the synod's rostered ministers and up to three qualifying lay people representing each
congregation, ideally those who will be voting members at the 2026 Synod Assembly. The times,
locations, and explanation of “voting members” for these meetings can be found in the meeting notice
issued by our Synod Secretary, The Rev. Jeremy Hollingshead.

On that day, we will prepare for calling a pastor to serve as bishop by praying together, participating in
Bible Study focused on the gifts needed to lead God's people, and discussing the challenges leaders
and our synod face.

Then, a pre-identification poll will be taken suggesting potential nominees for the office of the bishop.
Each voting member may submit the name of ONE minister of Word and Sacrament of the Evangelical
Lutheran Church in America who they feel has the gifts needed by a bishop of our Northeastern Ohio
Synod. The votes will be counted two days after and a list of ten potential nominees will be created.
These names and information about each person will be emailed to all registered voting members of
the synod assembly by May 21, 2026.

Please note that the list of potential nominees is not a slate of nominees. An ecclesiastical ballot will
be cast at our synod assembly to establish the slate for election. Also, the incumbent bishop is not
automatically one of the ten identified potential nominees and may be nominated during the
conference events to appear as a potential nominee. Bishop Laura Barbins has indicated her
willingness to continue serving as bishop if nominated and elected.

In preparation for the conference gatherings, it will be helpful for those attending to review the
following documents prior to the meeting:
e "Responsibilities of a Bishop” listed in the NEOS constitution (S8.12-8.15) found on the synod'’s
website, under “Documents:” neos-elca.org/policies--documents
e “Northeastern Ohio Synod Descriptive for 2026 Bishop's Election Process”

Each conference gathering will be chaired by a member of the Bishop Election Committee and should
be 60 -920 minutes in length.

Thank you in advance for your prayers and participation in this important process.

In Christ’s Love,

M

Northeastern Ohio Synod Bishop Election Committee
Rowland Blackley, Chair
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