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The Northeastern Ohio Synod spans 21 counties in Northeast Ohio and is divided into five conferences:
Northeast, Northwest, Southeast, South-Central, and Southwest. Each conference is headed by a dean
appointed to their position by the synod bishop. Currently, the synod is comprised of 138 congregations
and two synod authorized worshiping communities.

SYNOD MISSION STATEMENT

“Our mission as the Northeastern Ohio Synod of the ELCA, empowered by the word and sacraments, is to
worship the Lord of the Church, nurture the faith among believers, witness to the Grace of God in Jesus
Christ, serve the needs of all people, and provide the necessary support to facilitate this mission.”

SYNOD STAFF
The synod staff is comprised of the following personnel:
e Bishop
¢ Assistant to the Bishop for Leadership
¢ Assistant to the Bishop for Congregational Vitality and Director for Evangelical Mission (Churchwide
staff member)
e Deacon for Baptized Living (Compensation funded by grant from the CaSTLE Project)
¢ Director of Communication and Formation
e Resource Specialist and Archivist
e Business Manager (part-time position)
e Administrative Assistant (part-time position)

SYNOD COUNCIL

The synod council provides oversight in-between Synod Assemblies and consists of 24 members,
comprised of: 4 officers (Bishop, Vice President, Secretary, Treasurer), 3 members from each conference,
3 DEI members (Diversity, Equity, and Inclusion), a young adult member, and a youth member.

SYNOD STATISTICS

Information obtained from the last published Congregation and Statistical Report by the ELCA based on
information obtained in 2023 through Congregation Annual Reports - Form A, unless otherwise noted.
*It should be noted that 40 congregations in our synod did not file a Form A.

* 148 congregations: 8 growing, 13 stable, 72 declining
e 2 Synod Authorized Worshiping Communities (*synod records)
e Baptized members: 38,314
¢ Active members: 18,667
e Average attendance
o on-site: 7,101
o on-line: 4,456



Northeastern Ohio Synod
') Synod Descriptive for 2026 Bishop’s Election Process

SYNOD STATISTICS - CONTINUED

¢ Average worship size of congregations:
o 1-49: 70 congregations
o 50-150: 48 congregations
o 151-250: 5 congregations
o 251+:1 congregations
e $23,995,151in regular giving by members in offerings given at their local congregations
¢ $1,130,673 offered in synod mission support from congregations (*2024 Synod Assembly Budget
Information)
e $550,000 (48.6%) for church-wide mission support (*2024 Synod Assembly Budget Information)

SYNOD STRENGTHS

* Experienced and dedicated synod staff

¢ No capital debt

¢ Capable and dedicated synod council leadership

* 138 congregations engaged in faithful ministry in urban, suburban, exurban, and rural areas

e $500K grant from the CaSTLE Project to fund the development of programs and materials to equip
lay-people and promote members embracing the “baptism of all believers”

e Engagement in the One-Church Experiment - an experimental project designed to promote
collaboration amongst congregations to meet the challenges posed due to the decline in the number
of rostered leaders

¢ Expansion of lay leader training

SYNOD CHALLENGES
e Decreasing mission support (From Synod Assembly Approved Budgets)
o $1,224,891 - Fiscal Year End 1/31/2022
o $1,130,673 - Fiscal Year End 1/31/2024
¢ Number of congregations with decreasing average worship attendance in 2018 vs. 2023: 84
e Sustaining smaller congregations
e Decreasing supply of rostered leaders
* Decrease in offerings causing congregations to seek a part-time rostered leader, of which there are
few looking for such a call
* Increase in benefit costs
* Empowering lay leadership



